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cia Ban diéu hanh vé két qua thyc hién SXKD nim 2017
va dyr Kién cdc chi tiéu ké hoach SXKD niam 2018

Kinh giri: Dai hoi dong cb dong thwong nién nim 2018

Thay mgt Ban diéu hanh, toi xin bao cdo tom tit voi Dai hoi vé két qua thuc
hi¢n cac chi tiéu hoat dong san xudt kinh doanh ctia Cong ty nam 2017 va du kién ké
hoach thyc hién cac chi tiéu ké hoach nam 2018.

I. KET QUA SAN XUAT KINH DOANH NAM 2017:

. Nam 2017 ding trude bbi canh tinh hinh kinh té trong nuGe van con nhidu bat
on, thi trudng bat dong san va dau tr xay dung van con nhi¢u khé khan. Nganh xay
dung tiép tuc phai doi mit véi nhiing kho khan tir sy bat on vé kinh t€, viéc that chat
co che cho vay di anh hudng 16n dén viée thuc hién cac nhi¢ém vy ké hoach san xuat
kinh doanh cua cic doanh nghiép trong dé c6 Cong ty c6 phan xay dung so 5. Bén
canh do, sau khi Tong cong ty Vinaconex tho4i vén tai Cong ty co phan xay dung s6 5
da tao ra cdc rao can kho khan gitta cong ty vai cac ddi tac lién quan do do két qua san
xuat kinh doanh dat dugc trong nam 2017 khéng dugc nhu ky vong.

Két qua dat duogc cac chi tiéu cha yéu trong nam 2017 dat duoc va ké hoach Xay
dung céc chi tiéu nim 2018 nhu sau:

STT Cic chi tiéu chi yéu paity] | R | izyhﬂ;!:f
tinh nam 2017 | niam 2017 nim 2018

1 | Tong gia tri tong sin lwgng Tr.dti)n-g 124.282 | - 17.114 10.800
a | Gid tri san xudt xdy ldp Tr.dong | 118.782 15.200 | 10.000
b | Gid tri SXCN,VLXD, SX khdc Tr.dong 5.500 1.914 800
2 | Doanh thu Tr.dong | 183.578 14.389 | 128.265
a | Doanh thu xdy ldp Tr.dong 178.578 12.572| 87.538
b f])?zalggg’” Akl FLID & Doant ||| § a3 5.000 1.817 727
3 | Thu nhip Tii ciu tric Tai sin Tr.dong 1.356 |  40.000
4 | Tong chi phi Sin xuit kinh doanh | Tr.ddng | 190.368 54.989 | 109.231
a | Chi phi gic vén XD Tr.dong |  169.469 51.369 |  84.037
b | Chi phi gid vén khdc Tr.ddng 3.500 3.620 509
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¢ | Chi phi QLDN Tr.dong 5.367 4.650 2.277
d | Chi phi tai chinh Tr.dong 11.852 32.009 22.408
5 | L¢i nhuén truéc thué Tr.ddng 1.710 | (78.925)| 19.643
6 | Ty I8¢ ¢ tirc % 0 0 0
7 | Trich k.hao TSCD Tr.dong 3.895 3.860 3.235
8 | Nop ngan sich nha nudéc Tr.dong 22.718 17.614 12.000
9 | PAu tw phat trién Tr.dong 0 100 0
10 | Lao dfng va tién lwong

Lao dong str dung binh quén nguoi 250 30 25
b | Thu nhdp binh quan nguoi/thang Ng.ddng 6.700 7.000 7.200

Trong nam 2017 Cong ty gap rat nhiéu kho khén anh huong vé moi mit hoat
dong san xuat, do vay Két qua thyc hién dat duoc 1a rat thap

II. TINH HINH THU'C HIEN CONG TAC QUAN LY TRONG NAM 2017
1. Cong tac thi trudng tim kiém viéc 1am

Nam 2017, san lugng doanh thu Cong ty thyc hién tap trung tai cac du an da ky
trong cdc ndm trude chuyen tlep sang.

Ban diéu hanh Cong ty luén xéc dinh nhiém vu quan trong 1a tim kiém viéc lam
va ¢ vigc lam gbi dau cho cac nam tiép theo, tuy nhién viéc thodi von di anh huong
l6m dén chu truong va chién lugc phét trién cia doanh nghlep, kéo theo do viéc tim
kiém viéc 1am moi cling bi anh hudng bdi tac dong tdm ly ca tir bén trong va bén
ngoai Cong ty.

Vi viée thi truong xdy dung nguon vigc ngay cang tr¢ nén khan hiém, su canh
tranh v€ gia va cac diéu kién khéc giita cac nha thau trd nén quyet li¢t hon dan to1
cong tac d4u thau va chao gia khong phan 4nh ding ban chat, cy the co rat nhiéu goi
thau céc don vi tham gla chao gla thap hon gia thanh cong trinh dé tim klem vigc lam,
ludong trude cae mdi rii ro tiém 4n do vi¢c canh tranh kho khan, dm v6i nhiéu goi thiu
sau khi chu dong tim hiéu cac m01 quan hé lién quan Ban diéu hanh dd chi dong
ngimg tiép xtic dé trién khai déu thu do vay cong tac tim kiém viéc lam trong nim
2017 khong dat duoc cac két qua nhu ky vong.

Xuat phat tir vigc phai mua héa don bén I¢ t6i 18% gia tri xut hoa don, trong
khi nguon tién duoc cac Chu dau tu thanh toan chi duge dén 80%-85% doanh thu..
trong b01 canh cdc ngan hang ngung cap tin dung, diéu nay dan dén viéc thiéu hut
nguon Von dap ung trién khai thi cong, gy tré ngai 16n dén viec khai thac va ky ket
cac horp dong mai. Do Vay, trong nim 2017 do nguon luc han ché nén Cong ty chi
tham gia chao gid mot s6 du an co diéu kién thuan lgi.

2. Cong tac quan ly k¥ thuat, tién d, chit lrgng va an toan lao dong

2.1. Céng tic qudn Iy chit lwgng cong trinh, tién d@p thi cong

Céac cong trinh thyc hién trong nam 2017 cua Cong ty thuc hién chu yéu tap
trung tai cac dy an nhu: Toa nha van phong lam vige va cho thué 15 Thanh Cong, Nha
may ton ma Hoa Phét, Nha lién ké Shophouse Vinhomes Gardenia...
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Mot s6 cong trinh da thi cong xong dugc Chi dau tu dénh gia cao vé chét luon
thi cong nhu: Nha mdy thiy dién Bai Thugng, Nha may ton ma Hoa Phat Nha lién ké
Shophouse Vinhomes Gardenia. ..

. Cac cong trinh hi¢u qua thdp do cac nguyén nhén thoi gian thi cong kéo dai, du
an ndm ¢ vung c6 dicéu kién thi cong kho khin, mait bang gia vat li¢u khong 6n dinh
nhu: Dy 4n G6i 5 va G6i 7 Nhiét dién Duyén Hai Tra Vinh. ..

2.2. Cong tac an toan lao dong:

Trong qua trinh trién khai thi cong tai cac du an Cong ty ludn luén xdc dinh
cong tac an toan lao dong 1a vu tién hang dau, luén thuc hién tot cac quy dinh, quy
trinh v€ an toan lao dong & v¢ sinh cong nghiép do vay trong nam 2017 tai cac cong
truong con trién khai thi cong khong dé xay ra su c6 mat an toan lao dong nao.

3. Cong tac quan ly ,ké hoach, don giia dy toan va thanh quyét toan
thu hoi cong ng cong trinh doi véi cac Chi dau tu:

3.1. Cong tac qudn ly ké hoach, don gid du todn cong trinh

- Vé cong tac ky Hop dong xay dung;

Trong nam 2017, Cong ty da ky thém mét sé Phy luc hop ddng bd sung gié trj
tai cac du an dang trién khai thi cong.

- Vé cong tac giao nhan hop dong thiu phu: Rt kinh nghi¢m trong cong tac lua
chon va quan 1y thau phu tir nhimg nam trudce, ndm 2017, Cong ty da tang cuong cong
tac ki€m tra, kiém soat ndng luc cac thau phu va c6 bién phéap kiém tra kiém sodt cac
hop dong thau phu chit ch&, dam bao hiéu qua trong cong tac str dung thau phu.

- Vé quan ly quy tién lwong, quan ly chi phi gia thanh: Cong ty duy tri cong tac
quan ly quy tién luong; quan ly chi phi gia thanh theo quy dinh, quy ché cua Cong ty.

3.2. Cong tic thanh quyét todn céng trinh, thu hoi cong no

- Ludn ludn xac dinh cong tac thanh quyét toan, thu hdi cong no 1a nhiém vu
quan trong va xuyén suot trong qua trinh hoat dong. Ban diéu hanh Cong ty da chi dao
sat sao, quyet li¢t cong tac thanh quyét toan vdi muc tiéu thu hoi o ban so tién céc
Chu dau tu con no theo hé so thanh todn. Tuy nhién viéc thanh quyet toan, d6i chiéu
cong ng trong ndm ciing dang gap rat nhiéu kho khan do cc nguyén nhan sau:

. - Mot 56 cong trinh da thuc hi¢n xong, ky xong hd so quyét todn nhung do Chu
dau tu gdp kho khin vé nguon von nén dong tién thanh toan khong dugc nhu ky vong:
Trung tam Thuong mai Mé Linh Plaza - Ha Pong, Trung tdm thuong mai Cho Mo,
Thap A - Thip B Yén Hoa, Nha may thay dién Ta Thang, Chung cu An Khaénh,
Chung cu Phong Bic...

- Mot s6 cong trinh Chii dau tu ¢6 chu truong quyét toan, tuy nhién tién do
quyét toan cua Chu dau tu khong rd rang va kéo dai, hodc cach thirc lam viéc khong
tich cuc, thiéu can bd lam vigc. Mac du Cong ty cir can b bam sit 1am viéc quyét liét
nhung cong tac thanh quyét toan van rat cham nhu: Nha mdy thuy dién Ban Chat, Toa
nha Viettel Son La....M0t s6_cong trinh do don vi Tu van giam sat phan tan cac noi
lam vi€c khdc nhau do hgp dong gidm sat ky voi Chu dau tu da hét han, dan dén viée
hoan thanh ho so quyct toan ton rat nhiéu thoi gian va chi phi nhu: Nha may Xi méng
Mai Son, Nha may giay Viét Tri Pha Tho....

- Mot sb cong trinh do bi dong vé nguén von thanh todn cho nha thé‘ug, Chu dau
tu chu dong kéo dai thoi gian hoan thanh hé so thanh quyét todn cia nha thau nhu: Ga
dudng sat DEPO, G6i thau so 5 va goi thau so6 7 Nhiét dién Duyén Hai Tra Vinh, Nha
may thuy dién Doc Cday, Bao tang Ha Noi....
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- Mot sé Hop dong da quyet toan xong_trong nam 2017 bao gom O cidc cong
trinh sau: Trung tam thuorng mai Chg Mo - Phén dién nudc, Chung cu 103 An Khanh
- Phén xay dung + Dién nude, Chung cu Phong Bic Pa Ning, Tuyen duong 5*, Nha
may thuy di¢n Bai Thu'orng, Tang ham 15 Thanh Cong, Nha may ton ma Hoa Phat
Céc hop dong thi cong cac hang muc thuéc Du an duong Lang Hoa Lac m¢ rong,
Truomg cao dang KTCN Ha Ngi..

- Céc dv an dang quyét toan h1en tai Nha may thuy dién Ban Chat (giai doan 2),
Ga dudmg sat Depo, Bao tang Ha Noi, G6i thau s6 5 va s 7 Nhiét dién Tra Vinh, Toa
nha Viettel Son La, Chung cu CT2C Nghia D6, Nha may thuay dién Déc Cay,
Vinhomes Gardenia ..

3.3 Gia tri c6ng ng phai thu va khoi lwgng dé dang

STT N¢i dung PVT | Phaithu | Dé dang Tong cong
1 | Tinh dén 31/12/2016 Tri¢u 226.124 240.932 467.056
dong
2 | Tinh dén 31/12/2017 Triéu 185.672 198.998 384.670
déng

4. Cong tac thanh ly cac hgp dong giao nhian khoin va quyét toan ndi b
véi cac don vi thiu phu

- Trong nam 2017, Cong ty da tlf:l‘l hanh ky thanh ly xong cac hop dong Khoén
Poi dbi véi cac Doi nhan khoan. Tong sb cong trinh da ky thanh ly khoan ndi bd trong
nam la 16 cong trinh vai cac doi XD1, XDS, XD7, XD14, XD135, XD16, XD18.

- Trong nam 2017, Cong ty tién hanh quyét toan ndi bo xong véi cac nha thau
phu tham gia thi cong cac dy an 16n nhu: Chung cu 103 An Khanh, Chung cu Phong
Béc, Trung tim thuong mai Chg Mo, Nha may thuy dién Bai Thu'ong, toa nha Viettel
l—)ackNong, Viettel Gia Lai, Viettel Tan Binh, PH Quéc gia TP HCM... va mdt sd du
an khéac.

5. Cong tac quan ly tai chinh
5.1. Chi phi tai chinh

- Toéng du ng ngan hang thoi dlem 31/12/2016 la: 278 ty dong;
tai 31/12/2017 la: 297,45 ty dong, ting 19,45 ty dong so voi cung ky ndm trudce.

- Chi phi tai chinh nam 2017 la: 32,036 ty dong giam 4,271 ty ddng so véi cing
Ky ndm trudc.

5.2. Doanh thu va lgi nhugn

- Doanh thu thudn nam 2017 1a: 13,121 ty dong

- Loi nhuan thuan trong nam 2017 1a: (77,184) ty dong

5.3. Phan tich chi tiéu tai chinh trong ndm 2017

- Tai san ngén han/Ng phai tra: 0,726 lin

- Tai san ngén han/Tong tai san: 97,5 %

- Tai san dai han/Tdng tai san: 2.5 %

5.4. Chi phi qudn Iy doanh nghiép

Chi phi quan ly doanh nghiép nam 2017 la: 4,053 ty dong. Trong nam 2017,
Ban diéu hanh Cong ty tlep tuc thyc hién nhiéu giai phap thuce hanh tiét kiém nhu:
Tinh gian tdi da bd may quan ly van phong Cong ty va by méy quan ly tai cac cong
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truomg; tiét giam t(")ivda céc chi phi nhu: xe con cong tac, cong tac phi, chi phi tiép
khach, van phong pham...

6. Cong tac quan Iy xe may, thiét bi thi cong.

- Téng doanh thu tir viéc kinh doanh xe, may, thiét bi trong nam 2017 1a: 548
tri¢u dong.

- K& hoach sir dung thiét bj nam 2018: Can c theo dicu kién thuc té cong viéc
cho nim 2018 va dé an Tai co cau da duoc phé duyét, Cong ty sé co chi truong thanh
ly bét mot s6 may moc thiét bi khong con mang lai hiéu qua sir dung tai ting thoi
diém.

7. Cong tac quan ly lao dong tién lrong

7.1. Vé céong tdc t6 chikc cdn bj

Trong nam 2017 Cdng ty tién hanh:

- B6 nhiém:

+ Pho Téng giam dbc : 01 nguoi
+ Trudng phong : 01 nguoi
- Mién nhi¢m:

+ Pho Tong giam doc : 01 nguoi
+ K& toan truong : 01 nguoi
+ Chi huy truong : 02 ngudi

- Tuyén dung méi: 0 truong hop.

- Cl}ém dit hop dong lao dong 50 truong hop, tam hodn hop dong 35 truong
hop, chuyén cong tac: 0 truong hop

- Huu tri: 0 truwong hop

- Sa thai: 0 Truong hop

- Néng luong, nang béc 0 truong hop.

- Cong tac dao tao, bdi dudng CBCNV: 0 nguoi

- Danh séch Cong ty tai thoi diém 30/12/2017 1a: 19 ngudi

7.3. Cong tdac qudn ly tién lwong

Mic dii trong ndm 2017 tinh hinh ti chinh kho khan nhung Ban diéu hanh
Cong ty da chi dao cac don vi thanh toan luong déy du, kip thoi nham dam bao cudc
song on dinh cho nguoi lao dong.

I1L. BIEN PHAP CHi PAO THU'C HIEN KE HOACH SXKD NAM 2018

Vi dién bién kho luong cua thi truong B4t dong san va xay dung. Bén canh cac
kho khdn dang phai doi mdt, budc sang nam 2018 Ban lanh dao cong ty da xay dung
ké hoach SXKD nam 2018 trén co so than trong nhung day quyét tdm nham som
mang lai su 6n dinh va phat trién Cong ty trong thoi gian toi.

Ban diéu hanh Cong ty xdc dinh 6 nhiém vu trong diém \CE"‘II‘I giai quyét dé hoan
thanh ké hoach SXKD nim 2018 ciing thuc hién thanh cong de én Tai co cau vdi cac
ndi dung sau:

L Nim bit cac co ché chinh sach chu trwong 16n ctia Chinh phu dé co céc cach
tiép can phu hop ap dung cho Cong ty d¢ tan dung duoc moi co hdi cua thi truong dé
thdo g& cac kho khan hién tai cua Doanh nghiép.
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2. Tép trung ngudn luc, day nhanh cong tac hoan thi¢n Ho so thanh quyet toan
cac du an da trién khai thi cong xong, Quyét liét day nhanh cong tac thu hoi cong no
phai thu tir cac Chu dau tu va cac bén llen quan.

3. iy manh cong tac Tai co cau tai san, thanh ly may moc thiét bi khong con
gia tri sur dung, chuyen nhuong cic tai san 1a Bit dong san Cong ty dang sé hiru dé
giam du ng voi cac to chure tin dung.

4. Lam viéc vai cac to chic tin dung dé €6 dugc sy ung hg, chia sé va dong
hanh cung Cong ty. Ho trg t01 da cho Céng ty vé viéc co cu no, glam 1ai vay dé - giap
Cong ty On dinh va can bang duoc tai chinh. Tao niém tin va co so vimg chic dé
doanh nghiép on dinh san xuat.

5. Kién toan cac ho so lién quan dé tién hanh khai kién déi véi mot s6 Chu dau
tu va cic bén li€n quan vé viéc chay y thanh toan, khong co thién chi hoan thién Quyét
toan tai mot s du an da thi cong xong.

6. Tim kiém va ky két mot sé du an co6 diéu kién thudn loi dé trién khai phu hop
voi dleu kién va nguon luc cia Cong ty & thoi diém hién tai dé duy tri cac hoat dong
san xuét 1am co s& thuc hién viée thu hdi cong ng thue hién tot dé an Téi cau trac
Doanh nghiép.

Ngoai céc giai phap chu yeu trén can tang cu'(mg cac cdng tac chi dao nham
trién khai thuc hién cac Nghi quyet cua Hoi ddng quan tri voi két qua cao nhat dong
tho1 mo rong, cung ¢b quan hé véi cac ddi tac lién quan. Néu cao tinh than trach
nhi¢m, guong mau trong cong viéc cua can bd quan ly, dong vién nguorl lao dong tin
tuong, no luc khéc phuc kho khin, doan két nhat tri 1am nén tang xay dung Cong ty
timg bude 6n dinh va phat trién.

Trén day 1a ndi dung bao cao tom tit ciia Ban diéu hanh Cong ty trudc Quy vi
dai biéu va Quy vi c¢b dong vé két qua thuc hién céc chi tiéu san xuét kinh doanh nim
2017 va du kién céc chi tiéu, phuong huéng nhiém vu trong tdm cua Cong ty trong
nam 2018.

Thay mit Ban diéu hanh, t6i xin kinh chic Quy vi dai biéu, Quy vi c6 dong stc
khoe, hanh phuc va thanh dat, chic Dai hi thanh cong tot dep.

Tran trong cam on!
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